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editors note

OKINAWA.MCBB.FCT@USMC.MIL

Marines strive to
be better leaders

his edition of Big

Circle focuses on

leadership and

leaders in the
Marine Corps.

In Merriam Webster's
Collegiate Dictionary,
leadership is defined in
three ways: (1) the office or
position of a leader, (2) the
capacity to lead, and (3) the
act or instance of leading.

In the Marine Corps,
leadership has more than
just a dictionary meaning,.
Here, leadership focuses on
the relation of one Marine
to another. It embodies the
fundamental Marine values
of honor, courage and com-
mitment, and maybe most
fundamentally, the unspo-
ken rule that a Marine will
always look out for his or her
fellow Marine, whether on
the battlefield, in garrison,
or during a training exercise.
Marines take care of their
own, including their fami-
lies, and they do so by exer-
cising leadership with high

moral and ethical values.
While our articles
provide examples of leader-
ship training and develop-
ment that takes place on
Okinawa, similar activities
take place throughout the
Marine Corps. Whether
in Okinawa, Iraq, or the
United States, Marine
Corps leaders are trained
and prepared every day to
take on greater leadership

responsibilities in the future.

What Marines learn and
experience on Okinawa will
carry forward with them
throughout their military
career and for the rest of
their life.

We hope that this edi-
tion of Big Circle will help
our readers gain insight on
the dedication and efforts
undertaken by the Marines
on Okinawa to nurture,
develop and enhance leader-
ship skills in themselves and
their fellow Marines and
to ultimately become better
leaders.

A
mEfo

S5 GEEARESHIAMS

NS

SO
<

\}
%

il i AN

AR
=R EAR

DR S TP FHEO Mo g 7 U %

S S8t EE
SIFRREO A ok it

ey

ok

ek T A
g=iii)

TN T — Ny — S
E Ny

T

i
CEESERMER S Moy sE

eyt ol et I R TR
A S O EDE T SIS

WEREST
H% U
[

<~
-
.

o iy

T
S

om%'g*
AU ERIT L] PURTEF
A C\STT ML B S

EARFIID

SR O IISDMET
RESHIET

RYIPINS < i

ol

o

(TTE  FHEBS )
=

=
S

—~=¢
<

<

o9

I
-

B O — Ny —oSmETo

Rt T Uniay

:%iﬁgyﬁ//ﬂ\\
DFERE vV
o Ny Tl S
#uh i
PLERR0 %

4 H 18
oy mEgEE L7 VEF
., frem (TS0
VT b\—-g‘ﬁi
koA EEY T i
o lol g ] e K
ﬁu%ET%§°?V%%
ARIZEDN ] KyDk
WS 2 HS LS H
SRICVOLKEE 1 50T
FH ok hArnLiE b
SEEESTARFILE N
TR A VY DB
B AR IC AL R ?
SO T SN gy L
LEETY RN ST e
woom KcAToA®
T o MamSLLULESH
1 RELIATZZH g
b heENboonkT
S
A] R -9 w
S omulHErLHEAY
°ﬁgdf?@iﬁ%%a
Eolg il st
DEoBEgy WL E
ﬂ"f/iu’@ Bk

- \J},, 2y C s é
7’;(/ 7’17’?/ jj‘(%f
DRICY- SN RIS i
I CUREERD B2
zEHEH o IS
| TT%R <EWH #ES S5 A

it

JW
v

~N CIFIRY

onthecover

Ill Marine
Expeditionary Force

/ MCBJ color guard
presents the American
and Japanese flags
during the pass in
review portion of

8 the Ill MEF change of

command ceremony at
Camp Foster June 20.
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MEF leadership changes;
Zilmer takes command

Kaori Tanahara

ilitary change of com-
Mmand ceremonies serve

as a symbol of change
of leadership. Hundreds of
people, including many Japanese
and Okinawan officials and
friends who attended III Marine
Expeditionary Force’s change of
command ceremony on Camp
Foster June 20, witnessed a great
military tradition and the most
important U.S. change of com-
mand ceremony regularly held on
Okinawa.

As Lt. Gen. Joseph F.

Weber relinquished his duties
as the commanding general of
III MEF and Commander of
Marine Corps Bases Japan to
Lt. Gen. Richard C. Zilmer, he
also passed his responsibilities
as Commander, Marine Forces
Japan and as the Okinawa Area
Coordinator for U.S. Forces
Japan. In the latter capacity,
Zilmer became the senior U.S.
military officer on Okinawa who
represents U.S. Forces Japan to
the local government.

After the formal transfer of
command authority, the two
generals gave remarks. While
different in tone and style, they
conveyed distinct messages for
both attending U.S. military per-
sonnel and Okinawan dignitaries
and friends.

Weber spoke first as the
outgoing commander. He first
thanked Marines he led over the
last two years for their dedicated

AN

Representatives from the Japanese and Okinawa prefectural governments as well as
Japanese, Korean and U.S. military generals were among many guests who attended

the Il Marine Expeditionary Force change of command ceremony June 20. 6 5 20H [
FREENESBRETERSERNRICHE L/REICE. ARSI HBRBRHIR®
KELEEE. HEBOFESDES Photo by Lance Cpl. Corey A. Blodgett

service. He then reminded them
that while in Japan, service mem-
bers represent both the United
States and the U.S. Marine
Corps, and as such they must
make a continued and concerted
effort to be premier ambassadors
for the Marine Corps and Amer-
ica. Noting that Zilmer is a “great
commanding general” and that
they are now in “good hands,”
Weber asked the Marines to give
their utmost support, dedication,

commitment and sacrifice to him.

Weber then gave special
thanks to the Japanese and
Okinawan government repre-
sentatives, mayors, local officials
and business leaders whom he
worked with during his time
in Okinawa. To his Okinawan
friends who were in attendance,
Weber gave his sincere thanks
for their friendship and “special
contribution to the security alli-
ance of our countries and stabil-

ity in this region.”

“Those relationships have
created trust, understanding
and compassion: things that are
needed for two countries to work
through difficult challenges and
for the preservation of peace
among free people.”

In closing, Weber thanked
the Okinawan people, noting
that they are “the most generous
people in the world.

“You have given me and my
family more than I can give you
back in return,” said Weber.
“Because you touched me, I'm
a better person, and I take fine
memories of you and will keep
them for the rest of my life. Ni-
hede-biru (Thank you).”

Zilmer then gave his remarks
as the incoming commander.
After thanking the assembled
guests for attending the ceremo-
ny, he recounted his first tour as a
Marine, which began in Okinawa

Lt. Gen. Joseph F. Weber (right)
and Lt. Gen. Richard C. Zilmer

salute passing troops during the IlI
Marine Expeditionary Force change
of command ceremony at the Camp
Foster Parade Deck June 20. 6 B
208, ¥v 7 7ARH—

in 1975 and during which time he
participated in the evacuation of
Anmericans from Saigon, helping
to “close our participation in the
war in Southeast Asia.” “Now,

32 years later, the times are still
exciting both in Okinawa and the
Asia-Pacific region,” said Zilmer.
“They never have been more
important or critical regarding
our presence here. Challenges are
great.”

Addressing the Okinawan
community members, Zilmer
also emphasized the importance
of friendship. “I know I have to
earn your trust and confidence
everyday, and I intend to do that.
I am honored to be with you and
work with you on the challenges
that we collectively face in the
days and years ahead.”
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Lt. Gen. Joseph F.Weber passes the Il MEF
colors to Lt. Gen. Richard C. Zilmer as Ill MEF
Sgt. Maj. Ronald Williams salutes. S E3
T. AFIVE - U4 U7 AX IIMEFREE LR
EROWILESF. IMEFEEEYFv—K -
C-JWR—HfF (k) ICFET Pat7 -F-
2 . /\—H§3F Photo by Cpl. Christopher A. Baldwin
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Table-top Exercise

U.S.-Japan joint exercise boosts
confidence in crisis management

Consolidated Public Affairs Office

ooperation

between

Marine Corps
and Japanese officials
took a giant leap
forward June 1 as
they joined forces to
review agreed upon
procedures in the
event of an off-base
U. S. military aircraft
accident in Okinawa.

The joint review, known as a tabletop
exercise, was the first of its kind since the
two sides signed an agreement calling for
yearly meetings and regular exercises.

During the June 1 exercise, more than
50 Marine officials and representatives
from the Japanese Ministry of Foreign
Affairs, Okinawa Prefectural Police, Jap-
anese Coast Guard, and Urasoe City Fire
and Police Departments reviewed and
further defined roles and responsibilities
based on the guidelines of the agreement.

They discussed the specifics of notifi-
cation procedures, on-scene commander
hierarchy and first response procedures.

Using a hypothetical scenario with a
downed military aircraft, officials went
over the time line on actions at the site
such as cooperation in fire fighting and

rescue activities as well as establishment
of security perimeters at the accident site.

The exercise lasted over three hours,
with “honest, and detailed discussion,”
said Mitsuho Kayashima, the Japanese
government’s director for crisis manage-
ment on Okinawa.

To ensure prompt and precise response
measures for rescue and other operations,
it is critical that all the affected agencies
know their respective responsibilities and
jurisdictions said Kayashima.

The exercise helped the Marine Corps
eliminate and reduce some of the prob-
lems it might encounter when the two
governments respond to the same event,
according to Col. Donald C. Wayman,
assistant chief of staff for operations and
training, Marine Corps Bases Japan.

“We need to make sure that whatever

our response is, that it’s done in concert
with each other.”

Kayashima and Wayman both agreed
that the face-to-face discussions during the
exercise allowed participants to learn of
each other’s requirements and priorities.

“Safety is most important for Marine
Corps,” said Wayman. “I think of this
exercise as a great tool that we are using
to make ourselves better.”

Having the joint exercise helped the
organizations deepen their mutual un-
derstanding about concrete activities and
cooperation, Kayashima said.

Kayashima stressed that while sharing
a common goal between the two govern-
ments, “we must continue to maintain our
cooperative relationship and train togeth-
er, which I think will also help prevent
future accidents.”

Okinawan media cover the opening of the exercise. Zith411C &5 17 5 KEiZEERICHIET 5 ZERE LAl E
i3 BHIT AT 4 7 Photo by Cpl. Christopher A. Baldwin
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Marine Corps and Japanese officials gathered at Camp Foster June 1 to conduct the first joint table-top exercise concerning a potential U.S. military aircraft incident

S

off-base. 6 1H. EihHDKREMEHEEMRICEHTINOERRLINEZITOIED. Fv 07 - 73 RY—ICEF > /BREBE BARDBRE Photo by Kaori Tanahara
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Gunnery Sgt. Kingsley A. Pryce explains the importance of professional military education and its role in developing enlisted leaders in the Marine Corps to

Japanese sergeants major at the Camp Hansen Staff Noncommissioned Officer Academy July 10. &+ > 7 - Ao D EEFHEFERTIA10H. BEBTLIEDY -4
—ABERT S LETEELGREZHFD, A7y aFb- SVSY— - ITFas5—2aVIlDWTHBATEF AV — - 54 R1EEE Photos by Lance Cpl. Richard Blumenstein

Marines, JGSDF sergeants major talk leadership

Sergeants Major Kaneyasu Ito (left) and
Noriaki Kanemoto study the principles
and structure of U.S. Marine senior

enlisted leadership. 8 EBt FT+E YU —4

=2y 7DOEFESCEBBREZESN

Bt B @O FERRREELBER
() LeFEBRRATLBRER

Lance Cpl. Richard Blumenstein

ive Japanese Ground
F Self Defense Force

sergeants major visited
Marine Corps bases here July
9-12 to study the principles
and structure of U.S. Marine
senior enlisted leadership.

The visit followed re-
forms by the Japanese Self
Defense Forces last year that
established a senior enlisted
position in each service. The
JGSDF subsequently assigned
select sergeants major to com-
mand positions, said Sgt. Maj.
Hiroo Suzuki, who last year
became the JGSDEFs first top
senior enlisted person.
“The nature of NCOs has

changed over time,” Suzuki

said. “Units are deploying in
smaller numbers, and NCOs
are the leaders of small units,”
Suzuki said. “As we bear
greater responsibility, we de-
cided it was time to implement
a better leadership program.”

To do that, the JGSDF
sergeants major came to
Okinawa to study the Ma-
rine Corps brand of enlisted
leadership.

Goals for the visit were set
by both forces during a meet-
ing in April at the Ground
Staff Office Headquarters in
Tokyo, according to III MEF
Sgt. Maj. Ronald Williams,
one of the exchange’s main
organizers.

Information presented dur-
ing the tour included every-

thing from leadership styles
and professional development
to an explanation of the Ma-
rine Corps promotion system.
The group also toured
facilities such as the Staff
Noncommissioned Officer
Academy on Camp Hansen
and viewed demonstrations of
various capabilities, including
Marine Corps Martial Arts.
“It’s always exciting to try
something new, but there is so
much yet to learn,” said Sgt.
Maj. Kaneyasu Ito, Com-
mand Sergeant Major of the
JGSDF’s Middle Army. “I
want to learn how this entire
system evolved for the U. S.
military. I hope that our new
system will prompt positive
changes in values and ways of

8-
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F
military has a long history of

Suzuki. “We're learning about
the leadership roles sergeants
major play in the Marine
Corps so we can create our
own system that better fits our

troops.

”

Shimizu also wanted to
learn how Marine NCOs

maintain their mental strength
“We realize the U. S.

as leaders while applying their
knowledge and training on a

spirit of the force.
daily basis, he said.

“Marine leaders put large
emphasis on listening to their

have a sense of achievement in
junior Marines,” said Shi-

their duties.
mizu. “That helped me put in

perspective that voices of the
junior soldiers represent the

”

Sgt. Maj. Ichiro Shimizu,

10th Division Command

thinking, thereby making our
derstands that both U. S. and
Japanese NCOs want to make
sure that their subordinates

Sergeant Major, said he un-

tI’OOpS stronger.




Marine Corps 101

Kaori Tanahara

ood leadership is

critical to the suc-

cess of any orga-
nization. Accordingly, the
U. S. Marine Corps places
great emphasis on the lead-
ership skills of its Marines
as they rise through the
ranks.

Whether enlisted or
officer, Marines hone their
leadership skills through
their experiences in the
service and through various
correspondence and formal
education courses designed
to help them become pro-
fessional leaders.

For enlisted Marines,
the first opportunity for
formalized schooling is the
Corporals’ Course. There,
new NCOs receive their
first focused instruction on
leadership skills as well as
several courses dealing with
general military subjects.

For more senior enlisted
Marines, the Okinawa Staff
Non-Commissioned Of-
ficers Academy (SNCOA),
located at Camp Hansen,
offers three courses: the
Advanced Course for gun-
nery sergeants, the Career
Course for staff sergeants
and the Sergeants Course.
Each course is offered six
times a year.

These programs aim to
enhance leadership abilities,
increase self-confidence,
broaden perspectives and
develop war-fighting skills.

The curriculum for each
SNCOA course includes
general military subjects,
written and oral communi-
cation, drill and ceremony,

Class 4-07 of the Sergeants Course shout “backbone” at their

graduation ceremony held on Camp Hansen June 5. Marine

NCOs are known as the backbone of the Corps. Traditionally, the
shout concludes the sergeants course at the Okinawa Staff Non-
Commisioned Officers Academy. 6B5H. ++>7 - N> TiTbNhE
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physical fitness, tactics,
weapons, personnel ad-
ministration and effective
decision making.

SNCOA instructors
come from different Mili-
tary Occupational Special-
ties within the Marine
Corps and bring experience
and skills from the Marine
Corps’ ground combat, avia-
tion combat, combat service
support, and command
elements. All the instruc-
tors have proven themselves
in their primary jobs in the
Marine Corps, all were
competitively selected and
all volunteered for their
positions at the Academy.

Any Marine or sailor
from III MEF or Marine
Corps Bases Japan who is
of the appropriate grade
for their respective course
is eligible to attend the
Okinawa SNCO Academy.
Each student must success-
fully complete the associ-
ated Marine Corps Institute
Correspondence Course

for the class he or she will
attend. Additionally, a com-
mand screening checklist
must be completed verifying
that the student is physi-
cally able to participate in a
rigorous fitness program, is
within Marine Corps height
and weight standards, and
has passed their most cur-
rent physical fitness test.
For those NCOs who
cannot attend formal
training at the SNCOA,
the Marine Corps offers
a large number Marine
Corps Institute correspon-
dence courses. Most of
these courses are available
over the Internet, allow-
ing deployed Marines the
opportunity to continue
their leadership training.
Individual unit commands
also conduct in-house
leadership training, and
many Marines receive
individual assistance from
senior Marines through the
Marine Corps’ Mentorship

program.
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Sgt. Aaron Scott, Il Marine Expeditionary
Force Headquarters Group, leads drill practice
for a group of Marines on the Camp Hansen
Parade Deck June 21. Scott and 40 other

Marines attending Sergeant’s Course 5-07
refined their leadership skills through the

course’s robust curriculum. 68218, ¥+ > 7
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On
the

run

Courtney Marines
circle Okinawa to

benefit charity

- 2007 E=

Lance Cpl. Bryan A. Peterson

pplying their physical

strength to a charitable

cause, nearly 100 Marines
from Camp Courtney-based
units ran a total of 223 miles
April 19-20, covering Okinawa's
entire perimeter, to raise dona-
tions and awareness for Rainbow
Heights, a home for single moth-
ers and their children in Okinawa
City. The run was coordinated
by the Camp Courtney Single
Marine Program. The Marines
organized into 12 eight-person
teams and each team ran one
leg of the course averaging 18.5
miles each. The charity relay
run started and ended on Camp
Courtney and was completed in
35 hours.

SMP provides single Ma-
rines on Okinawa recreational,
cultural and educational pro-
grams, including local tours and
volunteer opportunities. Each
camp’s SMP representatives try

to accommodate the needs of
Marines who live and work on
their camp.

The Courtney SMP learned
about Rainbow Heights ear-
lier this year, and when Ichiro
Umehara, the Camp Courtney
community relations specialist,
suggested the home as a worthy
charity. Richiko Miyagi, the
home’s chief social worker, told
him the residents there are in con-
stant need of household supplies.

Currently, 22 residents live
at Rainbow Heights where they
share two washers and dryers,
two bathrooms and one kitchen.
Though food is readily available,
essential items such as school
supplies and basic hygiene prod-
ucts are often in short supply as
there are limited public funds
available to support the home,
according to Miyagi.

Cpl. Meghan Martin, the
Camp Courtney SMP president,
said that SMP committee mem-
bers planned how to raise dona-

- B
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Volunteers with the Camp Courtney Single Marine Program
run along the western coast of Kunigami Village on their leg
of a 223-mile relay run around Okinawa to raise donations
and awareness for a local home for single mothers and their
children. }$#8—@E359+ OZBRIEHARXTEY . iBDBFFEER
ADEMFEFUNITZEEHT. AFENOEBFERMEZESIOF
Yo7 A—b=— 22N -2V - TAISLDRS VT
4 7#BEBXE Photo by Lance Cpl. Bryan A. Peterson

tions for the home. “Sometimes
you need to do something ex-
treme to get peoples attention, so
that is why we decided to run the
223 miles around Okinawa.”

According to Sgt. Maj. Pat-
rick Dougherty, Camp Court-
ney's sergeant major and SMP
advisor, the camp’s leaders were
impressed that a group of young
Marines would take the initiative
and go to such lengths to help
those less fortunate than them-
selves, and immediately gave the
thumbs up.

With the camp’s approval,
SMP representatives passed out
tliers to the Camp’s community
and spoke to Marines and sailors
at field day formations. Volun-
teers filled all the spots within
the first week, Martin said.

While the Marine volun-
teers were running, other SMP
members advertised the runners'
efforts on donation boxes distrib-
uted on base in places such as the
commissary and post exchange.
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and we are deeply
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When the final group of
Marines approached the Camp
Courtney Bowling Center at the
of the volunteer runners and kids
tendance to show their support.

"This was not a small ac-
complishment," said Col. James
to the Marine volunteers. "Take
a look at the kids; it was well

After a four-day donation col-

"The (home’s) residents and I
now know that so many Marines

worth it.
delivered three carloads of donated

conclusion of the run, they were
greeted with loud cheers from all
from the home who were in at-
E. Reilly, the camp commander,
lection period, SMP representatives
goods to the Rainbow Heights.

moved by the gesture of the Ma-
rines actually reaching out,” said
Miyagi. “We're so grateful for the
donations we received from them.
But we are most appreciative of
the Marine’s dedication and their

care about us
big heart.




Okinawa Prefecture
explores base venue
for local products

Kaori Tanahara

eeking the benefits of more eco-
S nomic interaction with the U.S.

military community, the Washita
Shop, Okinawa Prefecture’s pilot store to
promote Okinawan products, joined 45
domestic and foreign vendors at the Army
and Air Force Exchange Service’s Spring
Bazaar on Camp Foster April 20-22. It
was the first time that Okinawa’s govern-
ment-sponsored vendor participated in
the semi-annual bazaar, which started in
2000.

The inclusion of the Washita Shop at
the on-base fair came about after a meeting
in January between Okinawa Governor
Hirokazu Nakaima and Lt. Gen. Joseph
Weber, who was the U.S. Forces Japan
Okinawa Area Coordinator at that time.
During the meeting, Weber enthusiasti-
cally gave his support to Nakaima’s request
for more business opportunities on base.

AAFES Business Manager Moritsugu
Nakaima said that Governor Nakaima first
sought to increase sales of local products
on base several years ago when the gover-
nor was chairman of the Naha Chamber of
Commerce.

“We hope to give Okinawan product
promoters more access to business oppor-
tunities on base,” said AAFES’ Nakaima.

The Washita Shop promotes more
than 2,000 Okinawan products, includ-
ing food, arts and crafts, primarily to
mainland Japanese, according to Yoichi
Soeishi, a Washita Shop staff member.
“We're here to get a glimpse of what are
the marketable items on base and the
atmosphere of the bazaar.”

According to Soeishi, about 80 small,
affordable items were selected for the
bazaar. Product names were translated
into English with a short description of

each product to give the customers a better
understanding, he explained. “We also
prepared samples of food so customers
could taste before buying.”

Atsuko Gushiken, a senior staff mem-
ber of the Commerce and Industry Promo-
tion Division, Department of Tourism
Commerce and Industry, Okinawa Prefec-
tural Government, said she was excited to
learn about the buying habits and expecta-
tions of American customers as compared
to those of Japanese consumers.

Items such as $1-per-package brown
sugar candies and local freshly-bottled
juices were the top sellers, as were more
expensive items that U.S. personnel were
already familiar with such as shopping
bags made of traditional Bingata-dyed
fabric, said Gushiken.

Unlike Japanese customers, Americans
prefer flavor and color in food items, said
Soeishi. “For example, Americans showed
more interest in blueberry and mango
flavored brown-sugar candies than ‘plain’
ones,” he explained. “We could never know
such a key marketing point if we hadn’t
participated in the bazaar. With the new
knowledge that we have, we’ll have a better
item selection next time around.”

Contrary to the staff members’ predic-
tion, there were more women and families
at the bazaar than young male service
members. They also learned that both
Japanese and American customers are
very health-conscious, and the prefecture
would like to tap into this interest in the
future.

“The biggest benefit from this experi-
ence was that we learned how important
it was to explain the product’s features
such as the nutritional value and cook-
ing instructions in English,” commented
Gushiken. “Hearing customers say that
despite their interest in local products

seen off base, they don’t buy them due to
the language barrier, was a very useful
point for us to understand. That type of
information will help us sell more both
on base and overseas.”

“Promoting Okinawan products at the
bazaar is very good for the economy and
people who want to try new things,” said
Cristina Bruce, a customer who bought
a type of chinsuko (Okinawan cookies)
baked with a hint of salt. “If Americans
get to try new things here, they also can go
out in town to try them,” she said. “I go to
local stores all the time, but I cannot read
Japanese. Here they explain in English.”
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entertains patrons with origami
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on Camp Foster April 20-22. 4 A
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Cpl. Daniel Luntzel, with
3rd Reconnaissance
Battalion at Camp
Schwab, plays with pupils
of Kunigami Village's
Hentona Kindergarten
during an English activity
| class June 11. Camp
Schwab Marines and

-| sailors also regularly
volunteer at 15 Nago City
kindergartens to help

| assist the city’s English

44:-| education program.
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onnichiwa,
I am a Marine on Camp
Schwab who is going

back to the States this month.
Let me share with you the num-
ber one volunteer activity which
made my stay here worthwhile:
teaching English at the local
Okinawan elementary schools.

The Native Assistant
English Teaching Program
on Camp Schwab teaches at
fifteen kindergartens and an
elementary school. It is run by
Fumio Tha, our community
relations specialist. Our lesson
plans range from teaching the
names of colors, fruits, and
animals to putting on a play
during the holidays and giving
out gifts as Santa.

One of the best lessons was
when we taught at the kinder-
gartens during October. To
celebrate Halloween, we read
them a spooky story, dressed
up in costumes and danced to
Michael Jackson's Thriller and
taught them to say "Trick-or-
Treat" to receive candy. The
children were dressed up in
costumes as well and we all had
a great time.

The children on Okinawa
are the liveliest children I have
ever seen. They are always
enthusiastic, are constantly
running around, and love to
play with the Marines. For a
lot of Marines, especially those

victory

Warine volunteers, children play to win

who miss their families, these
smiling faces can relieve a lot of
homesickness while promoting
cross-cultural interaction.

To date, I have volunteered
twenty-nine times and have still
not visited all of the schools. It
is very rewarding to be able to
help out and give back to the
community. When I think of
Okinawa, I will always remem-
ber the children's smiling faces.
Anyone who is interested in
helping out and giving back to
the community should defi-
nitely look into this program.
Sincerely,

Philip Chung
Camp Schwab
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he 18th U.S.-Japan
Friendship Jamborette
was held on Camp

Kinser April 28. This year’s
event commemorated the 100th
year of scouting. Due to tor-
rential rain, the program was
largely modified. Even the Gi-
ant Tug of War was cancelled.

Originally, Jamborette pro-
grams were prepared for all three
scout categories, which are cub
scouts for boys under age 10; boy
scouts for boys under age 15; and
venture scouts for those under
age 20. While the cub scouts’
program was cancelled, the other
two were carried out but with
modifications.

On the day of the event,

I was most impressed by the
remarks of Mr. David Evans,
Camp Kinser Deputy Com-
mander, during the closing
ceremony.

His remarks can be summed
up like this. “During this year’s
U.S.-Japan Friendship Jambo-
rette, | was most moved by the
gesture of one Okinawan girl
scout who made the effort to find
me last night to extend her ap-
preciation to me for our support
of the program. She gave me a
keepsake as a token of apprecia-

tion. I'd like to return her grati-
tude by presenting this Superior
Performance Coin to her.”

As a member of the boy
scout community, I want to
express my deepest appreciation
to the United States, the Ma-
rine Corps on Okinawa, Camp
Kinser Camp Commander and
the Deputy Camp Commander.

In addition, through Big
Circle, I want to show how
grateful we are for the assistance
provided by the young Marines
who supported the event with
a tremendous effort such as con-
trolling traffic all day long and

serving meals. Arigato!

Hiroshi Baba
Naha 1st District, Okinawa
Boy Scout Association, Japan
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t's always interesting for
Ithe Marines, soldiers and

government civilians to see
what is going on in other parts
of our military community
through your publication. We
have several members here who
are or have been stationed in
Okinawa.

Eric Aubrey
Afghanistan
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Camps programs connect Marine, Japanese participants

Ichiro Umehara

he most rewarding mo-
ments of my job as Camp
Courtney Community

Relations Specialist come when
I receive e-mail and cards from
local community members
who participate in the Camp’s
programs involving the local
Okinawan community and tell
about their personal encounters
with Marines, sailors and their
family members.

For instance, one family
wrote about a warm-hearted

service mem-

COMMUNITY ber they met
RELATIONS  through abase
PERSPECTIVE c€vent. The

family met the
same service
member later on different occa-
sions and became close to him
as if he was their extended-fam-
ily member. Some of our events
seem to have a more distinctive
effect on some participants’ lives
as I heard from several people
claiming that taking part in our
community relations programs
changed their (or their family
member’s) perspective toward
life afterwards.

Just recently, about 10
Marine volunteers were cor-
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dially invited to the home of a
local high school student. The
student participated last year in
our annual, week-long “Camp
Courtney Summer English
Course,” which provides
Okinawan high school students
a chance to get a “study-abroad”
experience on base. Because
the student wanted to continue
her English studies, she started
to come to the Monday night
English class for adults, which
is supported by Marine volun-
teers. Her parents invited the
Marines to their home as a way
of expressing their appreciation
for the Marines genuine kind-
ness to their students.
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Coming to our class inspired
another high school student to
study English hard so she can
study abroad one day. I was
thrilled when I heard from an-
other high school student, who
also attends our adult English
Class, that her high school
slated her for a national study-
abroad scholarship program.

Another participant of the
class, a female college stu-
dent, told us that she recently
passed an exam required by the
Okinawa Prefectural Govern-
ment agency to attend college on
base. She sent me an e-mail ask-
ing me to convey her apprecia-
tion to the service members who
helped her prepare for the exam.

My joy is amplified whenever
I receive thank-you notes from
community members who were
at first hesitant about interact-
ing with U. S. military person-
nel. Some Japanese hesitate
because they don’t know how
to communicate in English.
Because there is no means for
some Japanese to learn about
people who live and work on
base or the American lifestyle,
they sometimes keep their dis-
tance from Americans on base.
I am happy to report that our
programs often help open the
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eyes of those who used to avoid
all U. S. service members due
to bias and speculation that the
service members are more likely
to cause trouble than be “good
neighbors.”

Many young Marines par-
ticipate in our events. They do
so to learn about Japanese and
Okinawan culture. In many
cases, the Marines become very
involved in our programs, such
as when one young Marine
spent a great deal of his time
teaching Okinawan children
how to break dance at a local
youth center. In return, many
Marines become motivated to
learn the truly unique aspects
of Okinawan culture, such as
eisa dance, directly from their
Okinawan friends.

I want to continue to cre-
ate opportunities for people of
the local community, who had
no connection with Americans
before, to meet and feel closer to
those who live on base and make
friends with them. It’s even
more rewarding for me when
our programs inspire Japanese
participants to better their lives
and careers by becoming better
English speakers and having a
better understanding of different
cultures and lifestyles.
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